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THE MEANIN% OF THE BUS PRCTEST S- "C
In the
SCUTHERN STRUGGLE FOR TOTAL INTEGRATION

In analyzing the Bus Protest certain factors emcrge:

1. These protests'are directly related to economic survivsl,
gince the masses of people usc busses to reach thelr work.
The people arc thoercfore interestédi in whaet happens in
busses.

2. The people know that In bus segregation they have a Jjust
gricvence. No one had to arouse their social anger.

3. In rcfusing to ride the busses the people pledge a dailly
rededication. This deily act becomes a matter of group pride.

4, Unlike many problems, such as intogratod education, there
19 no administrative machinery end lcgal maneuvering that
stand betwcen the people and the act of staying off the
busses, or sitting in front seats. The situation permits
direct action.

5. The campaign is based on the most stable socisal institution
in Negro culture - thc¢ church. -

6. The protest requires community sharing thrbugﬁ'mass mcetings,
contributionuy, cconomic assistanco, hitchhiking ctec.

7. The situstion permits and rcequires a unified leadership.

8. The mcthod of non-violence - Christien love, makes humble
folk noble and turns fcar into courage.

O

. The exigoncics of thc strugglec crcatc a commuﬁity spirit
through community sacrifice.

NOTE:

The undcrlined words arc 9 qualitics required for mass movement.
tThen a group of pcople have dovclopcd them in one arca, these qualities
can be transferrcd to eny othcr constructive one through educatlon
by actlon, the final quality.
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Tt 1s importent that Bus Protests action arise in Dthar arond ot
, thc South for tHe following reasons: A v , oY
i D

1. There 1s a real quostion as to whether any of tho presant can
succeod 1f Montgomoery, which has bacome a symboel, 1ls dofested.
But thore 13 a queation as to whothor Montgomery or any other
campalgn can succced unless many more arces of protast
spring up.

2, Those who usc violoncc belicve that thoir tactics will causc
us to rotrest, When we, in the facc of violencee, dolve deaper
into theo struggle, and whon other arcas of protest emerge, then,
end perhaps only thoen, will reactionary forces seo the futility
of their violonce.

3. The masses of whitc poople are porhaps proparcd to accept
integration in trensportation. The Supreme Court dacision
¢nablcd them to move farthor in the diroction of accoptance.
If additional communitics Join the gstruggle, they will no
doubt moveé &ven closaor to accoptence. If ths prosent protests
fall, 1t is 1ikoly they will move Yewards roeotion.

4. Morec bus protosts will eneourage the Negre people who arc¢ on
the move to bacome more sclf-respocting, morc datermined to
a0t in arcas other than the busses.

5. Addltional protcsts Involving dircct actlion will Trustrate
both "the ccntury of litigation" tactic 'arid the Kind of legal
gubcrtuge now being oxporlonced in Atlgnta dnd Tellahasse.

6. They will also craeate tho kind of situation in the eyos of
the world that may causc¢ a more responsible attitude in the
cxceutive branch of thec government.

THIS PAPER IS DESIGNED TO RAISE TWO QUESTIONS.
In a scensa, tho mest important pert of our
ontirc discussion. Those qucstions arce

I Do wc noed a coordinating group for advice and council among
the prcsont: protcst groups?.

IT Should such & evuncil try to stimuletec bus protests in othecr
proas of the South?
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THE ¥EXT STN™ WOR #ASS ACTINT IV T4E STRUGCLE FOR WQUALITY

If mne examines carefully the three brenches nf our government ,-
lesislative, judiciel #nd executive, one sees the following: The legislative
brench for RN yeers hes been immotent: Coneress has not nessed- eny civil rights
lecislation since recomstruction days. %With the excention of such Executive Orders
2g the warti—e measure on ¥AP(C, we htve not been able to loolz to the executive
brench ; end todey, thet branch is confused &#nd woefully inactive. Progress in the
nest thirty yeers has snrung mainly from BJudicial decision.

The industrislization of the sruth now emerges .&s & new fector, effecting
the noliticel structure of the south. The one nmerty system is breaking un. ~
Renublicaism is coming south with new industrislizetion. This before long
may lead to a two merty south, commeting for egro votes. I'egro voting in such
a situstion can zlso hesten the decline of the one narty system which hes been able
to exist onrimarily beceuce of the tegro's enforced economic end social mesition.

In any event, the time has come t o broeden the struggle for Negroes to
register and to vote, For the simmle reason the¢t until this hennens, we cen not
rezlly influence the legislztive brench of the government. In addition, until the
llegro votes on 2 lerece scale, weshall heve to rely more 2nd more on mass direct
action as the one reclistic vworlitcal weenon.

This reises gsome interesting nroblems:

1. How cen we utilize the bus mrotest to stimulete interest in voting? ™

]
2. Should voting clinics become a maior nart of the constructive proeream of
the bus cammaign?

3. If so, hov do the voting clinics onerete ? Are they to discuss merely the

technioue for registering and voting, ~r should woliticel issues 2lso be
discugsed?

L. How are test ceses on voting to be carried in the crurts in those sreas
vhere the NAAC™ hes teen outlaswed. Shoudd bus protest grouns back such
cases until the VAAC™ is free again?

5. What broed cemmaien in the south should be cerried on td stimulete interest
in end educate "esroes to see the basic signficence of voting?

6. Should all churches, able to do so, become centers of voting education.
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UNIFIED PLANVING FOR BUS INTEGRATION

The first mass assault on the busses occurred in Baton Rouge,Ls.
I'ontgomery followed and becamae of 1ts long and sustained nature, its
world wide publicity and the mass arrests of its leaders, it has

becoms the symbol of the struggle.

For defenders of segregation it must fall,

For Negroes, it must succeed.

However, there is s questlion as to whaether bus integration can

succesed In the south, unless it succeeds in Montgomery.

On the other

hand, can 1t reaglly succeed in lontgomery unless and untll there are

protests in many states and cities of the south.

It 1s therefore imperitative that we examine the following
problems:

1. Broadening and strenghtening specific bus protests through-
out the south.
2. Mutually supporting one another in the protest movement.
3. Creating the machinery for stimulating new protests and
coordinating the bus protests into a single movement,
To help us examine these problems, the followlng questlons are
submitted

1. Where and how new areas of protest can grow? -

2.

How can filnencial burdens be shared?

3., How can white persons of goodwill be drewn into thc protest?

4 .

WWhat is the best way to encourage and support victims of

eand reprisals?

. Yow can macs norale be maintained in periocds of set-back?

How can the unavlicdsble suffering be made a bgdge of honcr”

Yow can leaders 1dehtify with the people at every stage of

the struggle?

V'hat constructive program is essentlal for deily comitment,

end eventusgl success’
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In the past we have given all too little attention to the
econbmic power groups in the struggle for equality. However, the
bus protests have clearly revealed certaln economic facts.

1. The Negro's dollar is a factor in the economic organi-
zation of the community.

2, His refusal to ride hed a catastrophic effect on the
economics of the bus companles.

5. The unintended but non-the-less direct effect of the
protest on down town merchants 1s real, indeed.

These very real economic facts have at certain stages caused
bus companies, formerly unsympathetic to our cause, to see that
they neod the revenue of Negro riders. Add to this the legal

"subterfuge" and the "century of litigation" tactics and it is
clear to see that the bus companies are not prepered to lose money
to save sogrogation. At this point twe things occur:

1. The political leagdorship and the bus officials part
company. The opposition 1s divided. : -

2. The bus companies may be prepared to meke commen cause
with protest leaders.

If this enalysis is correct, the followlng questions are
worthy of discussion.

1. When can protest leaders approasch bus officisls to devise
common strategy?

2. How can we foster that period in the struggle?

3. Should Southern Negro leeders srrange conference with ths
home offices of the companies working in more than one city
of the south?

4, Can some approach bs made to local businessmen in terms of
the econonic conscquences in the present transportation
confusion?
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How to Deal with Violence and iiaintain & Non-violent Discip;ine.

One of the problems that will plague the movement is th¢t of maintaining a
non violent discinline in the face of violence.

In one area the following meens were emnloyed

1. Continous active daily involvement.

2. Leeders refusing to carry arms

3. Mass meeting non-violent dducation

L, sssigning importent non-violent duties to the more militant.
5. Distribution of educational materials.

Other ide&s mroposed from time to time about which ouestions can b raised
are these:

1. The need for a small discivline eroun of non-violent volunteers. These
nersons should receive intense training in snirit technique. They would
serve 28 "mon-violent shock trouns in time of danger end accent the @ n-
sequences. They would be nremered to go to jeil if necessary. Their
courage would ingnire the community and show those who might resort to

violence.

Is the develd~ment of such a groun fessible or desirable? Can the movement
nroceed through the next stages without such & groun?

2. It hes been supgeated thrt the nrotest movement gives & mublic award to
each nerson who suf"ers mhysical or loss of nroverty in the cammaipgen.
It was further suegested thet an an-roriete eward might be a Bible in-
scribed by the nrotest chairmen. .

Would such nrocedure build morals?

3. The final suggestion annroached the problem from the other extreme and grew
out of the auestion, "How cen the White community be reached directly to
see that the Yegro community has a mesitive social affection for it? " If
such methods were found, would they reduce the violence toward the Negfro
community? '

#Ag on exammle of what wes sugrested, the following oronosal grew out of thet
ouestion.

Sunnoge the buses in » given City are being fired uvon and Megroes were
threstened or hurt. Everyone in the Negro community would neturally rally around
the victim. ’
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But it is mossible that White bus drivers innocent of any wrong might also be
harmed.

Would it be sound to collect & small token fund to give assistance to any White
driver or rider who innocently is injured 2s buses transvorting Negroes not
seated in the rear are shot at?

Is such an act of identification feasable and emotionally sound?
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T'E RELLTION OF STLTE POVER TO » NCN VIOLENT CAMPAIGN

Tho basic slm of a non-violont camprign 1s to win frecdom and to
chonge the opponcntg! attlitudc at the same time. In the south soma
violence 1s to bc antlcipatcd during this perlod of groat social changa.
Negro.lcadcrs thoreforc must be clear in regard to their attitudes
toward F. B. I. invecstigations, statoc polico, national guard, and army
units 1f and whcn they arc called into a community to maintain order.

Yihilc wilecws may differ,wo should cxplore somc major questions for
clarification. 'Beforc posing thoso qucstions 1t might be woll to state
a vicw hold by somo paersons who rccontly discusscd the mattor.

They made¢ the followlng points:

1. Since finally a reconciliation within the community is sought,
1t is bcst if outsidc agencies are not roquired to malntailn
order,

2. If disordcr and violcnce are such that local agencics won't

gct or aro powcrlcss to do so, 1t is botter 1f t'hite pcoplo

can bc convinccd to call upon such agencles.

If thcy won't do so, it is thc moral duty of Negro leaders to

call upon agoncies of government to protect the persons of all

citizons. ' '

(S

In rcgard to the functions of thcsc agencies, the following points
wcrce mada.

1. Thorc is a diffcrencc between policc power and the power of
armics, ' ' :

2. The difforcences arc thcso (a) police powcr 1s the power to
arrcst individuals who break laws. Thore pollicc powcr ends.
Such pcrsons arc thon brought bcefore courts sstablishcd under
law. Thcy arc given a chancc to tcstify, and tried by a jury
of thoir pecers. The scntence thoy rccecive 1s cstablished by
law and they can appcal. (b) army powcr may boc indlscriminatcly
dircctcd toward groups of peoplc who arc not involved in wrong
doing in a situation whaorce the¢ army bocome judge, jury and
cxccutioner. (c) the police power should and can respect the
individual; the lattcr cannot. '
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This

is

. When the state police, Mational guard or arMy units are callcd

Into & community, thoy function in & police power capacilty.
They arrcst individual violators and turn them over to civil
courts, judges, jurics.

. Therefore, leaders of non-violent campaigns may cooparate with

such agcncles to thc decgroc that thoy cooperate with the police.

on¢ vicw.
QUESTIONS

Should & part of our strategy be to discover in each community
a group of White pcoplc who will now call for the malntalnence
of law and order?

Cr should we try to get a statomont on this from outstanding

“hitc pcoplc from across the South®

Should such a group be decvelopaed in cgach community on a stand

by besis to call for national’ guard or other outside units if
law and crdcr brcak down?

Should we be proparcd a3 a group to coopcratec in calling

upon thc¢ prcsident tc sond F.B.I. into the noxt community

whorc onarchy, bombing, shooting, c¢tc occurs?

. Should we scond & dclaga tion of Southern Negro lcaders to confar

with the Attorncy Gancral?

Should we rcturn to our hone states to call mpon all Nogro
lcadcrs to proparc a statomont to tho governor on thga
protcction of pcrsons?
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TWE ROLE OF LMW IV OUR STRUGGLE: Its ADVANTAGES AND LIMITATIONS

Historically, the major emphasis in our struggle to obtain civil
rights has been legal and loglslative. For forty-six ycars the
National Association for thce Advancemont of Colored People has
brilliantly and succcssfully reprasented Negro Americans before the
courts of thc land. From timc to time, widcspread campaigns to cnact
favorable lcgislation have been wagod. However, since the Supreme
Ccurt docision .of HMay 17, 1954, a ncw stagec has boon sct.

Whilc thore 1s still much legal work to bc done, thorc is ample
and cenvincing cvidence that thce contor of gravity has shifted from
thc courts to community action. It 1s on thc community lcvel that
court decisions must bc implcmentcd. Thce job before us now 1is to
demeonstratce that our causc is basic to the welfarc of the community;
and we rmust chsllcnge our white fellow cltizons:-to win them to
bclicve in and to practice dciocracy. Law will bao very important in

this procoss, but somcthing now mnst bec added.

In othcr words, we must dcternine when persuing a legal coursoc
1s heplful and when it will morcly stroengthen the tactics of the hitc
Citizens Councils, such as the "ecentury of litigation" threat. A4n :
gxamplc of this is scen in Birmingham where tho bus protesters waro
first arrestecd and charged with dlsorderly conduct rather than viclation
of jim crow bus lawg. Anothcr example 1s thc new scatling arrangement
proposcd for the busscs in Tallshassce.

"o must recognize in this ncw poriod thaet direct action is our most

potont politicol wcapon. ¢ must understand that our rofusal to sascccopt
Jim crow In spccific arcas challonges the cntirc soclal, political

and cconomic order that has kept us second class citizens sincc 1876.
Thosc¢ who opposc us, undcrstand this, and that 1s why they rcsist our
every offort with cvery instrument at thcir command, including
violanca.
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Should wc rofusc at any point to rejoct tho legal intcrprotations
of the south, or should we challengc custom, we will not be engaged
in civll disobcdicnce, but we will bo oxcrcising civil obedience to
the hlghest law of the land. Our job is to reenforce the process
of persuasion the basis for law and order. Ve must not be afraild
to oxplore new ways. We must not be timid, and must be prepared to pay
the price involved in meking this new aepproach to the solution of our
problems.

This thinking leads to certein qucstions:

1. What noew probicms arc posed by the "century of litigation"
tactlc? To what extent doos this taectlc require extra-legeal
mass action?

2. Undor whet circumstances are msss arrests strategically dcsirable
or nocessary? For example, could the people Tallahassee
adopt this tactic now?

3. Can wea devalpp in our communitics a core of people who are
disciplined to face and accept going to jall? What steps
have been taken in this dirocction?

4. Are we prepared to fully support such people wherever arrests
occur?

5. Whon "gtatcs of cmcrgency" arc proclaimed by state and local
officiels, iIn for the purposec of frustrating our struggle,
what can we do to hold the initiative?

6. How do we cducate the Nogro masses and thc lcaders on the
significance of such tactics?

7. ihat is behind the current sttsck on tho NAACP?
a) What is 1ts significance to our struggle?
b) How do wo mect the challenge?



