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Ac & THE MEANING OP THE BUS PROTEST 
In the 

SOUTHERN STRUGGLE FOR TOTAL INTEGRATION 

T 

In analyzing the Bus Protest certain factors emerge* 

1. These protests are directly related to economic survival, 
since the masses of people use busses to reach their work. 
The people are 'therefore interestedi in what happens In 
busses . 

2. The people know that in bus segregation they have a just 
grievance• No one had to arouse their social anger. 

3. In refusing to ride the busses the people pledge a daily 
rededication. This daily act becomos a matter of group pride• 

4. Unlike many problems, such as integrated education, there 
Is no administrative machinery and legal maneuvering that 
stand between the people and the act of staying off the 
busses, or sitting in front seats. The situation permits 
direct action., 

5. The campaign is based on the most stable social Institution 
in Negro culture - the church. 

6. The protest requires community sharing through mass meetings, . 
contributions, economic as sistanco, hitchhiking etc. 

7. The situation permits and requires a unified leadership. 

8. The method of non-vio lence - C h r i s t i a n love , makes humble 
folk noble and turns f e a r i n t o courage. 

9. The ex igenc ies of the s t r u g g l e c r ea t e a community s p i r i t 
through community s a c r i f i c e . 

N O T E : 
The under l ined words arc 9 q u a l i t i e s requi rod fo r mass movement. 

When a group of people have developed them in one a rea , these q u a l i t i e s 
can be t r a n s f e r r e d to any o ther c o n s t r u c t i v e one through educat ion 
by a c t i o n , the f i n a l q u a l i t y . 
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I t i s important t h a t Bus P r o t e s t s ac t ion a r i s e in o ther flflsfca" ttf 
the South fo r the fo l lowing reasons : ... t 

1, There i s a r e a l quas t lon as to whether any of the p resen t can 
succeed if Montgomery, which has become a symbol, i s de fea t ed . 
But tl>ure ia a ques t ion as to whether Montgomery or any o the r 
campaign, can succoed un less many more areas of p r o t e s t 
sp r ing up. 

2* Those who use violonco b e l i e v e t h a t t h o i r t a c t i c s w i l l causo 
us to r e t r e a t . When wo, in the face of v i o l e n c e , delve deoper 
i n t o tho s t r u g g l e , and when o the r areas of p r o t e s t omergo, thon, 
and porhaps only then , w i l l r e a c t i o n a r y forces aeo the f u t i l i t y 
Of t h o i r v i o l e n c e . 

3 . Tho masses of whi te people aro porhaps proparod t o accept 
i n t e g r a t i o n in t r a n s p o r t a t i o n . Tho Supremo Court dec i s ion 
onablcd them to move f a r t h e r in the d i r e c t i o n of acceptance . 
I f a d d i t i o n a l communities j o in the s t r u g g l e , they vtiXX no 
doubt move even c l o s e r to accep tance , f ? th§ p ro t t f t t $ r&tes t s 
f a i l , i t ia l i k e l y t.hey xtAll »QVQ. *«W«r3a r eac t i on* 

4. More bus p r o t e s t s w i l l encourage the Negro people who are on 
the. move to become more s o l f - r e s p o c t i n g , more determined to 
flQt in areas o ther than tho b u s s e s . 

5. Addi t iona l p r o t e s t s Involv ing d i r o c t ac t ion w i l l ' f r u s t r a t e 
both "the century of l i t i g a t i o n " t a c t i c and $he 'kind tff : iogal 
subertuge now being experienced In At lan ta and T a l l ^ h a s s o . 

6. They w i l l a lso eroa to the kind of s i t u a t i o n in tho eyes of 
th,e world t ha t may cause a more r e spons ib l e a t t i t u d e in the 
execut ive branch of the government. 

THIS PAPER 13 DESIGNED TO RAISE TOO QUESTIONS. 
In a sonso, tho most important p a r t of our 

o n t i r e d i s c u s s i o n . Theso ques t ions a r c : 

I Do we need a coo rd ina t i ng group fo r advico and counc i l among 
the p resen t p r o t e s t groups? 

I I Should such a counc i l t r y to a t imula to bus p r o t e s t s in o the r 
areas of the South? 
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THE ffEXT S T ^ FOR .-lASS iCTI^'T IF TO STRUGGLE FOR EQUALITY 

If one ejamines carefully the three branches of our government,-
legislative, judicial rnd executive, one sees the following: The legislative 
branch for flo ye?rs has been impotent: Congress has not passed-any civil rights 
legislation since reconstruction days. With the exception of such "Executive Orders 
PS the wartime measure on W<T>C, we htve not been able to loo'': to the executive 
branch , fnd today, that branch is confused and woefully inactive. Progress in the 
•nasi thirty years has sprung mainly from judicial decision. 

The industrialization of the south now emerges as a new factor, effecting 
the Political structure of the sout^. The one -narty system is breaking up. 
Republics ->ism is coding south with nevr industrialization. This before long 
mey lead to a two party south, competing for Fegro votes. Fegro voting in such 
a situation can also hasten the decline of the one -narty system which has been able 
to exist primarily because of the i;egro's enforced economic and social position. 

In any event, the time has come to broaden the struggle for Negroes to 
register and to vote, For the simple reason thft until this hardens, we can not 
retlly influence the legislative branch of the government. In addition, until the 
iiegro votes on a ltrre scale, weshall have to rely more and. more on mass direct 
action as the one realistic porlitcal v/eanon. 

This raises some interesting -problems: 

1. How can we utilize the bus protest to stimulate interest in voting? 
i 

2. Should voting clinics become a maior -nart of the constructive program of 
the bus campaign? 

?. If so, how do the voting clinics operate ? Are they to discuss merely the 
technioue for registering en* voting, or should political issues also be 
discussed? 

ty. How ere test cases on voting to be carried in the courts in those areas 
where the NA'AC"™ has been outlawed. Shoudd bus protest groups back such 
coses until the VAACT' is free again? 

5. What broad campaign in the south should be carried on t& stimulate interest 
in and educate TJegroes to see the basic signficance of voting? 

6. Should all churches, able to do so, become centers of voting education. 
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UNIFIED PLANNING FOR BUS INTEGRATION 

The f i r s t mass a s s a u l t on the b u s s e s o c c u r r e d in Baton Rouge ,La . 
Montgomery f o l l o w e d and becauae of i t s l o n g and s u s t a i n e d n a t u r e , i t s 
w o r l d wide p u b l i c i t y and the mass a r r e s t s of I t s l e a d e r s , i t has 
become the symbol of t h e s t r u g g l e . For N e g r o e s , i t must s u c c e e d . 
For d e f e n d e r s of s e g r e g a t i o n I t must f a i l . 

However, t h e r e i s a q u e s t i o n as to w h e t h e r bus i n t e g r a t i o n can 
succeed i n t h e s o u t h , u n l e s s i t s u c c e e d s in Montgomery. On the o t h e r 
hand , can i t r e a l l y succeed in Montgomery u n l e s s and u n t i l t h e r e a re 
p r o t e s t s i n many s t a t e s and c i t i e s of t he s o u t h . 

I t I s t h e r e f o r e i m p e r i t a t i v e t h a t we examine t h e f o l l o w i n g 
p r o b l e m s : 

1 . B r o a d e n i n g and s t r e n g h t e n i n g s p e c i f i c bus p r o t e s t s t h r o u g h 
out t he s o u t h . 

2 . M u t u a l l y s u p p o r t i n g one a n o t h e r In the p r o t e s t movement. 

3 . C r e a t i n g t he mach ine ry f o r s t i m u l a t i n g new p r o t e s t s and 
c o o r d i n a t i n g t he bus p r o t e s t s i n t o a s i n g l e movement, 

To h e l p us examine t h e s e p r o b l e m s , the f o l l o w i n g q u e s t i o n s a re 

s u b m i t t e d 

1. Where and how new areas of protest can grow? • 

2. How can financial burdens be shared? 

3. How can white persons of goodwill be drawn into the protest? 

4. 7/hat is the best way to encourage and support victims of 

and reprisals? 

5. How can mass morale be maintained In periods of set-back? 

6. How can the unavicdable suffering be made a badge of honcrr 

7. How can leaders identify with the people at every stage of 
the struggle? 

8. What constructive program is essential for daily comitment, 
8nd eventual success' 
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THE RELATIONSHIP OF COMMUNITY ECONOMIC POWER GROUPS TO THE STRUGGLE 

In the past we have given all too little attention to the 
economic power groups in the struggle for equality. However, the 
bus protests have clearly revealed certain economic facts. 

1. The Negro's dollar is a factor in the economic organi
zation of the community. 

2. His refusal to ride had a catastrophic effect on the 
economics of the bus companies. 

3. The unintended but non-the-less direct effect of the 
protest on down town merchants is real, indeed. 

These very real economic facts have at certain stages caused 
bus companies, formerly unsympathetic to our cause, to see that 
they neod the revenue of Negro riders. Add to this the legal 
"subterfuge" and the "century of litigation" tactics and it is 

clear to see that the bus companies are not prepared to loae money 
to save segregation. At this point two things occur: 

1. The political leadership and the bus officials part 
company. The opposition is divided. 

2. The bus companies may be prepared to make common cause 
with protest leaders. 

If this analysis is correct, the following questions are 
worthy of discussion. 

1. When can protest leaders approach bus officials to devise 
common stratGgy? 

2. How can we foster that period in the struggle? 
3. Should Southern Negro leaders arrange conference with the 

home offices of the companies working in more than one city 
of the south? 

4. Can some approach be made to local businessmen in terms of 
the economic consequences in the present transportation 
confusion? 
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WOgKITg ?Â Ti]R #5 

How to Deal with Violence and haintain a Non-violent Discipline* 

One of the problems that will plague the movement is thf t of maintaining a 
non violent discipline in the face of violence. 

In one area the following means were employed 

1. Continous active daily involvement. 
2. Leaders refusing to carry arms 
3. Mass meeting non-violent education 
4. Assigning important non-violent duties to the more militant. 
5. Distribution of educational materials. 

Other ideas proposed from time to time about vrhich auestions can be raised 
are these: 

1. The need for a small discipline PTOUP of non-violent volunteers. These 
persons should receive intense training in spirit technique. They would 
serve as "non-violent shock troups in time of danger end accept the con
sequences. They would be prepared to go to jail if necessary. Their 
courage wuuld ins-nire the community and shov; those who mî rht resort to 
violence. 

Is the development of such a /?roun feasible or desirable? Can the movement 
-nroceed through the next stages without such a group? 

2. It has been suggested thrt the protest movement gives a public award to 
each -ner̂ on who supers physical or loss of property in the campaign. 
It was further suggested that an ap^roriete award might be a "Bible in

scribed by the protest chairman. 

Would such procedure build morals? 

3. The final suggestion approached the problem from the other extreme and grew 
out of the duestion, "Hov/ can the White community be reached directly to 
see that the ^egro community has a positive social affection for it? " If 
such methods were found, would they reduce the violence toward the Nefro 
community? 

As an example of what was suggested, the following proposal grew out of thet 
auestion. 

Suppose the buses in a given City are being fired upon and Negroes were 
threatened or hurt. Everyone in the Negro community would naturally rally around 
the victim. 
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"But it is possible that White bus drivers innocent of any wrong might also be 
harmed. 

V/ould it be sound to collect a small token fund to give assistance to any White 
driver or rider who innocently is injured as buses transporting Negroes not 
seated in the rear are shot at? 

Is such an act of identification feasable and emotionally sound? 
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THE RELATION OF ST^TE PC^ER TO A NCN VIOLENT CAMPAIGN 

The basic slm of a non-violont campaign is to win freedom and to 
change the opponents' attitude at the same time. In the south somo 
violence is to be anticipated during this period of groat social change. 
Negro leaders therefore must be cloar in regard to their attitudes 
toward F. B. I. investigations, state polico, national guard, and army 
unit3 if and when they arc called into a community to maintain order. 

Y/hxle views may differ,wo should explore some major questions for 
clarification. Before posing thoso questions it might be woll to stato 
a view hold by somo porsons who recently discussed tho matter. 

They made the following points; 

1. Since finally a reconciliation within tho community is sought, 
it i3 best if outside agencies are not rcquirod to maintain 
order. 

2. If disorder and violence are such that local agencies won't 
act or aro powerless to do so, it is bottor if White people 
can be convinced to call upon such agencies. 

3. If they won't do so, it is the moral duty of Negro leaders to 
call upon agoncies of government to protect the porsons of all 
citizens. 

In regard to the functions of these agencies, the following points 
wore made. 

1. Thorc is a difference between polico power and tho power of 
armies . " ~""~ ~ 

2, The differences are these (a) police power is the power to 
arrest individuals who break laws. There police power ends. 
Such persons arc then brought before courts established under 
law. They arc given a chance to testify, and tried by a jury 
of their peers. The sentence they reccivo Is established by 
law and they can appeal. (b) army power may be indiscriminately 
directed toward groups of pooplc who aro not involved in wrong 
doing in a situation whore the army become judge, jury and 
executioner. (c) the police power should and can rospect the 
Individual; the latter cannot. 
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3. When the state police, ITational guard or army units are called 
into a community, thoy function in a police power capacity. 
They arrest individual violators and turn them over to civil 
courts, judges, juries. 

4. Thorofore, loaders of non-violent campaigns may cooporate with 
such agencies to the degroo that thoy cooperate with the police 

This is one view. 

QUESTIONS 

6. 

Should a part of our strategy be to discovor in oach community 
a group of V/hito people who will now call for the maintainence 
of law and ordor? 
Or should we try to get a statement on this from outstanding 
VJhito people from across the South0 

Should such a group be devolopod in oach community on a ̂ stand 
by basis to call for national' guard or other outsido units if 
law and order break down? 

Should wo bo prepared as a group to cooperate in calling 
upon the president to send F.B.I, into the noxt community 
whore anarchy, bombing, shooting, etc occurs? 
Should wo send a deloga tion of Southern Negro loaders to confer 
with the Attorney Gonoral? 
Should wo return to our homo statos to call apon all Nogro 
loaders to prepare a statomont to tho governor on the 
protection of persons? 
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THE ROLE OF LAW I*T OUR STRUGGLE; Its ADVANTAGES AND LIMITATIONS 

Historically, the major emphasis in our struggle to obtain civil 
rights has been legal and legislative. For forty-six years the 
National Association for the Advancement of Colored Peoplo has 
brilliantly and successfully represented Negro Americans beforo the 
courts of the land. From time to time, widespread campaigns to enact 
favorable legislation have been waged. However, since the Supremo 
Court decision of May 17, 1954, a new stage has been set. 

"Vhilc there is still much legal work to be done, there is ample 
and convincing evidence that the center of gravity has shifted from 
the courts to community action. It is on the community level that 
court decisions must be implemented. The job before us now Is to 
demonstrate that our cause is basic to the welfare of tho community; 
and wo must challenge our white follow citizens:-to win thorn to 
believe in and to practice do tocracy. Law will bo very important in 
this process, but something now must be added. 

In other words, wo must doter'iino when persuing a legal courso 
is heplful and when it will merely strengthen the tactics of tho White 
Citizens Councils, 3uch as the "century of litigation" threat. An 
example of this is soon in Birmingham where tho bus protestors woro 
first arrested and charged with disorderly conduct rather than violation 
of jim crow bus laws. Another example is the new seating arrangement 
proposed for the busses in Tallahassee. 

Wo must recognizo in this now period that direct action Is our most 
potont political weapon, "'c must understand that our refusal to accept 
jim crow in specific areas challenges tho entire social, political 
and economic ordor that has kept us second class citizens since 1876. 
Those who oppose us, understand this, and that is why thoy resist our 
every effort with every instrument at their command, including 
violence. 
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Should wo rofusc at any point to reject tho legal interpretations 
of the south, or should we challenge custom, we will not be engaged 
in civil disobedience, but we will bo oxercising civil obedience to 
tho highest law of the land. Our job is to reenforco the process 
of persuasion the basis for law and order. Wo must not be afraid 
to oxploro new ways. Wo must not be timid, and must bo prepared to pay 
the price involved in making this new approach to the solution of our 
problems. 

This thinking leads to certain questions: 

1. What now problems arc posed by the "century of litigation" 
tactic? To what extent doos this tactic require extra-legal 
mass action? 

• ;. 
2. Undor what circumstancec are mass arrests strategically desirable 

or necessary? For example, could tho people Tallahassee 
adopt this tactic now? 

3. Can wo devolpp in our communities a coro of people who are 
disciplined to face and accept going to jail? What stops 
have boen taken in this direction? 

4. Are we prepared to fully support such people wherever arrosts 
occur? 

5. When "states of emergency" arc proclaimed by state and local 
officials, in for the purposo of frustrating our struggle, 
what can we do to hold tho initiative? 

6. How do wo oducato tho Nogro masses and tho loaders on tho 
significance of such tactics? 

7. What is behind the current attack on tho NAACP? 
a) What is its significance to our struggle? 
b) How do wo moot the challongo? 


